




Russian ecommerce market



Top challenges

PaymentTrust Delivery



What is the winning model for Russia?

Classifieds “Amazon”Comparison
shopping

Auctions+FP
marketplace





Local or remote trade?
Moscow or regions?



2/3 internet users
outside of Moscow



Moscow

+30%

}
Regions

up to +75%



Molotok results
Key metrics



13 750 000

27 500 000

41 250 000

55 000 000

October* November December January February March April May June July August September

Page views since migration (w/o co-brands)

Monthly users (cookies): ~1 million



4 750

9 500

14 250

19 000

October* November December January February March April May June July August September

New registrations since migration

Daily avg. (Sept): >600



Our targets and plans



E-commerce:

42%
Molotok (now):

69%
Molotok (target):

>100%

(Yandex Market research, 2007)

(Molotok internal estimations)



Tweaking the model

New marketing plan

Strong local team

How to speed up the growth?
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