





Russian ecommerce market
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What Is the winning model for

Auctions+FP
marketplace

molotok &’ ru

7 NMowuck

PACLUMPEHHbIMA...

Kareropuum

- ABro, MoTo, 3anyacTu

+ DoMaLHwii 6bIT K YioT

« UHTepHer

+ MckyccTBo, AHTHKBapHaT

+ Knuru, Buneo, Myabika

- KonnekunoHuposaHue

« Komnblotepsbl, MO

- Kpacora u 3noposbe

- HeaswxumocTb

- Opexna u O6ysb

- ToBapbl AN aeTe

- Typuam, Otabix, Cnopr

- ®oTo, IneKTpoHuKa, CBA3L
Yacbl 1 lOBenupHbie

" wanenus

- Opyroe

Yro 8 npopaxe »
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Perucrpaums Npoaatb Mai

MepBblit pa3 Ha MonoTke?

Kak nokynam? Kak npogasatb?

PekomeHayeMble

/
N (’“’PQB wekony!

KHnrn

Prok3aku
[leTckasa oaexaa
[Netckas obyBb

KaHuenspckue ToBapbl \{

9 400,00 py6.
fenosoi xocTioM
npouasoacTea

2 950,00 py6. |
Mp4 nnaep touch 8gb28™
3KpaH |
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" O6HOBUTB/ yAANUTDL

() Nomouws

/ Cnanpoctn

¢} ®opym

“.. Nopats o6bABneHne ABTO (17476)

nerkosbie aBToMobunu
o4epeab Ha MaWuHy

. Moanucarbea MOTOLMKAbI

APYroi TpaHcnopr
3anyacTu/akceccyapbl
asToyCAyru

() onac obmen

Kynns/npopaxa (74409)
oTaam/npuMy aapom
NpoAaio CPOUHO

BCE Ans AoMa
caa/oropoa

BCe ans oduca
mebens
oaexaa/akceccyapbl
KpacoTa/3a0poBee
AETCKUA MUp
cnopt/oTaeix

6unetsl

coToBble TenedoHs!
KOMMbIOTEPHBIA MUD
NPUCTaBKK/Urpbl
INEKTPOHMKA/TEXHUKA
MUP MY3bIKKM
KHUMM/ Y PHANbI

R —

HeasnxnmocTb (54342) ‘
flatmates

apeHaa KoMHaT

apeHaa KBapTMp

apenaa semnu

apeHaa noMeweHuin

apeHaa ans otabixa

npoaaxa KoMHaT

npoaaxa KsapTup

npoaaxa AoMoB

npoaaxa 3emnu/aaq
npoaaxa rapaxein

npoAaa}a NoMeLweHuin |
HEABMXMMOCTL 33 pybexom
obmen

Yenyrn (21773)
4acTHbIE YPOKM/KYpPChbl
CEMUHaPLI/TPEHUHMU
obpasosaHue
Aavnnomel/Habop Tekcra
HAHW/CMaenku

ycnyru ans 6usneca
opuanyeckue ycnyru
MHDOPM. TEXHONOMMM
YCNYrM NEpesoAYUKoB

Dypuan/euon

Russia”?

Comparison
shopping

MapkeT

Monbwa

Aunexc

Haitnércs Bcé @ “CKaTb TONLKO B @HHON KaTeropum

Beane Hosoctu WYEWEIM Kaprer Cnosapu Bno

OnekrpoHuka u doro / GPS-HasuraTops! / GPS-HaBuraTopb!
Garmin nuvi 255W HoBuHka

Ewe Her B
npopaxe.

'\ Hanucarb cBoit OT3biB

OCHOBHbIE XapaKTepUCTUKH NpuemHuk

Twn NOPTATMBHbIA

| m—

Twin anT exkbl BHYTPEHHRR

OZ0N

CHUAMU
INEKTPOHUKA

DVD ¥ BUAEO
° 3APYBEXHOE KMHO
> OTEYECTBEHHOE KMHO
> BUAEONPOrPAMMbI
> KUHO AnA AETER

> MY3blKA HA DVD
1Y3bIKA

0T U MrPbl
AHTUKBAPHAT
BETCKMWIA MUP

AOM ¥ MHTEPLEP
CMOPT N OTABIX
CAJIOH KPACOTbI
MOAAPKH
IOBE/IMPHBIE U3AENNA
UBETbI

MEBGE/Ib

MOSi KOP3UHA:
ToBaphi
.

Ro6po noxanosars! 3aperu

HOBOCTH
+ MoaapouyHbie u3ganus wa DVD.
.0 bunbMbl - N106! bunbmbl ¢

yny 3BYKOM U |
+ BBC, National Geographic, Discovery - camas nonas
KONNEeKuMs nepeaad.

KWMHO

Mymus 3: MpobHuua
XaHKOK uMneparopa
Hancock ApakoHoB (2 DVD)
The Mummy: Tomb of
the Dragon Emperor

—————
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Internet Users and Penetration in Russia, 2007-2012
(millions and % of population)

A < o 24+ |
N < : (23,5 2/3 internet users
2000  [J i

e outside of Moscow

2010 504 (36.2%)

20M 54.9 (39.6%)

2012 59.0 (42.7%)

Note: eMarketer defines an Internet e
Internet from any location at least onc f et il it i
Source: eMarketer, January 2008 Distribution of the total number of Internet users by the regions
091690 Total Russia: 100% (28,7 rmillon)

The Urals,
6% (1.8 m ilionr)

'l?'p

Northwestern,
13% (3.8 m ilion)

Mo scow,
17%

(5,0 illion)

Central
(excluding
Moscow),
17%
(5,0 m ithor)

Southern, Volga Basin, Siherian, Far Eastem,
11% 17% 12% 5%

(3.3 m itom) (4.2 m dior) (3.5 w ilior) (1.6m dlior)




Summer 2002
Fall2002

Winter 2002-2003
Spring 2003
Summer 2003
Fall2003

Winter 2003-2004
Spring 2004
Summer 2004
Fallz004

Winter 2004-2005
Spring 2005
Summer 2005
Fall2005

Winter 2005-2006
Spring 2006
Summer 2006
Fall2006

Winter 2006-2007
Spring 2007

Percentage of Internet users in the regions,

% of the region's population
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Moscow

+30%

Regions

up to +7/5%




Molotok results
Key metrics



Page views since migration (w/o0 co-brands)

55 000 000

41 250 000

27 500 000

13 750 000

October* November December January February  March April May June July August September



New registrations since migration

19 000

14 250

9 500

4 750

October* November December January February  March

April

May

June

July

August September



Our targets and plans



—-COMmmerce:
* 4 2 % (Yandex Market research, 2007)

Molotok (now):

* 6 9 % (Molotok internal estimations)

Molotok (target):

+>100%




How to speed up the growth?

Tweaking the model

New marketing plan

Strong local team
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